
NGA eight elements of good governance

NGA has identified eight elements which research and practice tells us are 
essential for good governance. These apply to whatever type of organisation 
you govern. These eight elements are needed to transform the team of diverse 
people with a range of skills, experience and knowledge into a highly effective 
governing board.

1. The right people round the table

2. Understanding the role and responsibilities

3. Good chairing

4. Professional clerking

5. Good relationships based on trust

6. Knowing the organisation - the data, the sta�, the 
parents, the children, the community

7. Committed to asking challenging questions

8. Con�dent to have courageous conversations 
in the interests of the children and young people


