	Governors’ Action Plan 19/20

	Objective
	Responsible
	Specific actions and responsibility
	Resources
	Timescale

	[bookmark: _GoBack]Develop and review the 2 to 3 year strategy of the school based on shared vision

Share the vision with all stakeholders
	EB/KR
	· All governors take part in an annual vision and aims meeting
· Senior leaders and governors discuss strategy regularly
· Governors are more visible in school – governor visit day each term
· Governors work in pairs to focus on school priorities
· To ensure that transition from the trust to foundation status is carried out smoothly
· Support the development of the physical environment
· Support clear communication in school
	
	Summer 20

	Ensure that monitoring activities are recorded to provide evidence of the work and impact of all governors 
	EB/KR
	· Keep information about visits to school and the impact of these visits in a central place – copies to Chair and Headteacher. Reporting to each FGB on personal visits
· Minutes from meetings show the impact of the work of governors
· Annual review to parents provides evidence of the work of governors
	
	Summer 20

	To ensure that the GB is trained appropriately
	EB/KR
	· New governors attend SiPs welcome training
· The chair supports and mentors new governors
· All governors attend training depending on need/areas of interest/role on the GB
· Whole GB training on the new OfSTED framework
	
	Summer 20

	To provide challenge for the SLT
	KR/ Governors
	· Governors to continue to ask challenging questions to the SLT on standards – Chair to support
· Governors to have the opportunity to attend SIA visits termly
· Governors to monitor school priorities at each GB meeting
· To work with SLT to develop the short and long term priorities of the school
	
	Summer 20

	Develop a means to share this impact with parents and the wider community
	EB/KR
	· Annual report to parents
· Annual questionnaire and response for staff
· Governors contribute to the school newsletter
· Governors attend parents evenings and some parent forum meetings
	
	Summer 20

	To develop the role of the chair and vice chair
	KR/ Governors
	· Chair to meet with the Head Teacher regularly as appropriate.
· Chair to attend local authority governors meeting and feedback information at meetings
· Chair and vice chair training for the role of chair of the governors.
· To activate succession planning
· Fill governor vacancies
	
	Summer 20

	
	
	
	
	



